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. AEE-13/7/2021-3ET.— T AT T qHaA I 3i¥ ST (U= 3 arer qermef w3,
o RfRes wea faw ¥ "=, fom, e, sgew s auw fAug-g= &t afvarfua &= % foro 23
TS, 2021 F L RRted Tded [ & [T UF siae-wa1adl F1d a1 HT T59 AT 27|

2. a9 7 yearad ag RS wiew fow ¥ d9g § uw R e fr g, e sew i *
ATT-ATT Iafeqa g Rivea wded Mo & #@taaq & o0 Swe siw et fEi,
AT, RfSree w2, Aferm §¥==T sfiT T Fatha #7172 )

3. FH A I ATAATA 6 AT H, THed HATAT ARG, ATTLAAT 6 AqATH-1 F STLATL, THA
fres wieq e (Tadidum) St T&maET w3t 2l

GRSl FHT AL, AT A=
T Rfses wdew ffaw

1. ¥

1.1,  T¥ed &7 § RS, Ted ITHAT il ATAT IS Tga H Gede w7, TWid H a0,
THATAT SHAT | AT, T AAAT TTqeTeTcqsh AT § gl FA & Tq9L Teqd FdT gl AT
TAT T, A AT THT Tl TAFHET 3T AR e, TAT FeA T aet § AT F2A, Heoras ¢
TAC W@ & [0 2TeT G919 F3 ST TqeT e & dga? aq1d § ggradl 3T 997 & 97,

2906 G1/2022 Q)
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1.2.

1.3.

1.4.

1.5.

1.6.

2.2.

RfSreer REda 7 @IsTi T 971297 99 a7 g 3f¥ 9d % qded & i Tfaeraicasmar g
T THAT 2

Te &7 AATAT FT ol gl Thed & IT-&87 S TagH, AaH, TEq ST He i, T ATiel
AT ARG HATA THT & TAE FAT-FAT FAAAT AL ATHL AR | G&H, T T HEIH IR
(THUETHE) F A 9T e o § RfSee srenfafrat wv sroam & w5 gt v e
FHIAT TEAT 2|

FE T TLHRTL, L9 LRI, arast=® e e [t e g fasfaa srfaerier woies yonferat faar
FoReT STaT-HgdRT % FTHe 81 T8 TROTHEA ST, e ShHITHEeH, AT & A&TH-TaT & T
ATAT T STANT FLA | TqTF g1 STET T |, TqHT § TEIT HA1 o [T Uk S qTHT FT
SUIRT T2t grar g, S| =1er f@gur s gt Sifa-fAatr § sEay o gar g1 o9
e & for, Bt RBaarsi & &= arhiad Tl & [ary AEA-E 6l AT gl

T ATAT F T INT A STHA AATHT F a1 quwel Fee, i Bfoes wieq o+ &
Ty, e, S, 3297 Sl 98y Aug-ao &l aarua &3 & o0 23 Jars, 2021 Fr T
RfSee wiea fom F fore us siaz-dsrerdy &1 a1 &7 o AT o

T BT o JEartead g Rised wied faw F w9y § vw fre qa i g, Sad o=y arai
Trr-ary gfwfeua gty Rfved wieq o F wrtraaa F o eme s« st g,
AT, RRfSreer ©&, Afframas 5e=aT i FemET et & T 2l

T T T ALETA o AT §, Thed FAT 7 iy Bfoed wieq e (=), 5F
TOH AN UASIEIUH Fgl AT 8, T TTIAT 6T 2

TS Idud F1 A

e fSes wdes faw g i s T 9T @¥eAl, ge 49T Jeraret, e e,
SR, ATAAT ST THehi § Thed & H AT ¥ JaTall 6 SIA-T 6l T % qread 7
e & 7 fefSreefianaor &t T HaT T ITANT FX 6 32T Hl TTH HL i TFHTAT il T2 5

TS RiSes wder Maw #1 O v RfSesr gea F areaw & wew < Reew ¥ @{fvs
TEauTeant & 91 HISET AT Gael ae HI IreT gl

o o
E =
1 il i\ D oooo
11/ , | oooo
-, 4 oovey
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= = Regulators
[, | A Food & Tour Service
‘ Beverage Providers
= Q
Tourist & 4
Aﬂn‘:tlons .“b
Entertainment w \{\ =
7 =)

EaseMyTrip, &)

Mobility - Associations, H-H
Service [ | Connected 1]
Providers \ ' | Industries N A

\ ; e o

= 1: Ui RiSes wdew em &1 s
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3.

FrIA A ST

TASIEITH & YT FEAda 3297 MHTER &

(). ZoT ® T¥eA & i TTAeTeTcHHar &l Te=T

(ii). e denfitrat £ aeg T T aer (EFeaem) #1 gt

(iii). =TT ThFaTel e Atewl ¥ e afReds s

(iv). TRTEs aREdT % ATea® & FTSl H7 SHAT HTAT

(v). TRfes sttt i sraam & vauauas fi agrar w5 T

(vi). =T ae § 2fSres e &1 agrar a7

e fRaums

Ted HATAT & qeardeTd § UAs vy Ffae RBagmht & a1 ey w13 F39m W@ faans

AT 2

(). % ITHE % HATAL

(ii). T AR

(iii). A TALT FITSA

(iv). T IR % T & R

(v). FTAT T g IART T

(vi). FTAT S gdeq | At & % =aardt

(vii). e fasRre o FoReT T o | afafSa aeerr o s "o

(viii). SrexforF Ferm

(CYMREEI:RE IR

(x). f&fEe e

(xi). wf=ar

qde |aT qTiRa=

e "aTet & arieas # At atgs artae g sraiq

(). SmETHT 4T
gied [ AfafI=1g / st / Jieer [ st foest / gfest grea, | smam, g™, Oy,
IT TS AFEEE, FTol, I &, FISH dI, FHISH AT 3T FU-T9e, a[H AIT a1
s i

(ii). uREgTaa]
TATATSH, FTL 12, T TEgH, T TagH, FF 9410, Lo, Jqe-a1d i

(iii). VST SAR o9 |ATY
TEALT, e, FTT MY %, A3 Fd, ST TSy e

(iv). I ¥arg
TR, HEAT, T 974, TS99, 944, ag3eediT diegias Tas, f¥ues, =1, &% 9,
ATH-FIAHH, AT 3T TASHT o SHUT % I H AAATSA / ATFATST SR

(v). 9deT 9T TeTar

$AT Teie, 2 AT, AAATSA a1 TR (AE), =hiwe greax, 322, 9%, e TEE,
ThReqem A #Ae®, WReEe FRM AFETewe (TEE), vHiRmes §9asde Fuer
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(mwet), TR iz FUAT (SUE) T ghe Fase e (SoEe), Tt
TATCRT, TR, Saae T, A0, R Fal, garm, FEamad, swgeat i
& THGF|

Hqag AN

o=t Famu (qar fEfFw, 3197), 99, @a-5g, hed, T oiT nd, Mo, w1, forar
(TR, TReHT) ST S| (THIAEHTE)|

T qdew FT Sfa=h

TASIEITH, TTeH 6l T AT | Riree a9eT &r q@rar o et a2ies & T stasmer it safer
H T STAT-3TRT 0T =9 B g, 1o7vg 3° TahTL ATHIA A [T ST qhall &

(vi).

(). STahIST-ga srafer
TH AT F S, Tdew AT wied =« F aN § SEHERr Gidr g, AT F F forg
Y TIAT I ATATHATRAT FHLAT g, FoTe dITL HLAT §, ATAT HAFHT TATC FLAT &, AqeATd
T FAT g, T T F2aT g, T I¥ ST AGEAT (IIEL0 & o0 qrerq Shea &1 g
TITH I¥ GISAT) FAT ¢, AT (TS sraedeh) FiT =qaedr war g, foawe sfiv w«taa s/
TiferfEraT adear €
(ii).  Sraerer it srafer
TH AATY F IO, Thed qaT TaTal § 99, fehe 91 #2471, afiags, Aiesl, a, He i,
G, AARESE Ud 29| &l it I1E0 S T Ao aqr S @i srisa
FLAT g1 TIH ST AT FIA HITSIT 9 AT FTAT F2aT g
(iii). SrERTr-SUTIT AT
= At §, wdew AfSr Far yararst wr fieds T gwar g, T i, 7f% w@re qr, w6
AT FIAT &, 9 GrAdr &, FI=I H0 drqr/gaarar g, Ra-afdafad & sEwamt & oo
TR o FTHT T @R Y 92 dI F3dT gl
é os > o %o A,
= '} *«ﬂ £ iy
@ * M\&/ ‘&/’/
& t\s 6. Post ;E 9, \lk —
® Return “ ﬂ W
@- \\/ Activities . ?ol? 6 ." \'éléig
1. Gather Information- decide place 5 Entertainment & Activities
of travel, budget, dates ’ 1

Eﬂ-

2. Consult and decide itinerary, book
travel / accommodation / tour package

B o, =
AQ b

3. Transportation 4. Accommodation

== 2; T T FT Staaw
Tiew a7 % forg wret it wmoET

TASIETUH, 99T &7 § TN % ATTF AT, S (Af9rg i st |@<efy, i1, #1 Jerar a9 61
o & 13 M
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10.

(i) ErHI T TeT J4qTY
HTTFT ok STET | Hafad ged qarel o7 S § Ha(9d o= U H T aias 8
Hafed qh udtens AR/ emie F O #d g0 STAN FA h AraeTHmar g
Tt e, Tsat, s, Seafes aHaTT ST ITRT F Tl TAATet v arHe
FE AT UF AT 7 H TSR 6 AT % o fHemsus F a1 ggard w2 gl gl

(i) =Tar srfremas Ay
HAL-TATAATHFAT (FTATTLSATALT) T AN FIAAT F FAAITAT I GATHT F2 F o,
T § ertaer s Ratest it eaadt ster [fAw 1 390 @ @7 gq9+6 giagn
TR FA H gataa et o et &1 Ay w39 gu, v erer v A
SRIEEARS Il

(i) AT "t 7TE
qrETEE AT £ TR Y, f{fy (@), g AT s F ' § qReeT &
TN, TRFE TSiel ST TREE ST2AXN & (o0 o, T ATl T aN1h<0T, FRT 6 eATdT
T WIS 3AM(e e & [oI0 ST Faefl Feg AT &l Thd gl

qdeq 3T & forg fafRewt i geaattaa s

FF T T TR o FE1 G947 ¥ [Af9aw a0 g i uasiduy, Al & 419 =4 AfFawr &

IFFHTOT, FLATHLOT ST THETAT 0 TETAT ST TASTETTH, TREFAAT AT F ST A

& FT A FH FA & (g Afgwe & wrateaa & f 9 8 Rfea qem aa it faar § 1
T

Ty RfSres e fem & g
UASIEITH, T¥ed TG i THal SMeeiel "qarst & oy AT SaH areqaddl & JERE
TEidi T 9T QM| 399 ST & gataa fgiar, ©emea ofiv awgaar & g&taq g,
SRR & Haterd METal il wa< (AT SToaT fSeet |@ferd avi Si= o= @ 21
A | gefa i
(i). TF-g=Tfer
ATATEAT 3T ya=wre, e e % forw RfSea sree=ar o gy e &
SO, o f2dT 9% q%T €9 § ®IHd gET AT TEIT 3T THTLTT % e 97, ATATT Y

TR T, X AT TITAT, TRagA JaT T&IdT, SAEE 97 T&1dT, TS AT T q41
TETAT, TS HAT TETAT T Hag AN F TaT TITaT g1 T 2|

(ii). ThFT qaTq
U HATSTT ITRAT % AT il AR FLA o6 [o1T, TSIEl il AT T qTEL TGIT il ST Tohel
ATSAT ATAT TR FaTelt 1 srfSrfaerior, RRre i yarnft F#2m

(iii). wFomE-gETR
AT F AR qATd g, FAT Tq<i 3T TROMHT H TRATOT F2A7, 3fiT 6+ a8 uH

RO % T HATell HT FH0r FAT| Feifq At ®7 AOq1He Garatt wf Iarud
FIAT, [BSTET FIAT, T&H FIAT ST AHAT HLATI

(iv). FrmreT e

AT (FATIFA, AR, TgaTdr), g9 (F1s of, FA4T o, Fa0 A1) iz woret &
Ty fAsreat it Suetsaa




(ii).

(i)

(iv).

(V).

(vi).

(vii).

(viii).
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(v). fafear ) gamaaT
IRAAT o THT, ATIT el STETer, SETors S eaar dqgadl ¥ [FTaedr o aareer|
1. e iR awgwar R
(i). wrie A=

ot RiSes ggat &1 Aty @, Jae-T=e g i d96g Tl § adq, 8 o7
AT, Arastae 37 st & o fearia, o & w9 § fesmee G s ffes uga
& AT T H agART e, qriRa o7 Sifaw YhT AgATRar S J@rar a1l

Rt d@e (Rfee sis) gfewr

SOTTTert 3f 9T T Je1, AT oY fAer [Autor @<t (Afeer satst), S asradt & 2
el © ST HAST TRT g, o T H F(1hd Toudd i [T =i @i (fafeew sath)
F "ad ¥ fAmtor e s #vm

ArTET 94T T

qTiEe F Teedi w1 g9 qarfiee Raumet & o smraed "6 @Y T8 #3734 & o g=1-1-
Sl

YHdg aregandr

RfSes ias &1 fmea 3 & ™0 u& d9ag ameqahdr Jied — UHha STeT Iy &d
(FRTA-ATE-3AF-2) ST TTel U8 TF IUFISA et (Freed-AiF-Raigd) & =air &
AT MT — &7 AT T e HAT TOTAT 6 ol | AIATT AT g, Tg T (ahed
F ®F H gET AU, T gmarx fAfqcen & areaw o Afys "@ewag gl § sfaz-
TATAATHEAT &l AT AFLTF g

H<h ST SAA-TATANT ST

qh A1, ATSHHI, TTere™, THeE, o &1 ITANT Sie/aAT FHHr #3491 a7 sae-
TATAATHEHAT il AETAT IAT| T TEL-ASHIH AT I ATH Fd H FEAqT Feal g, Traeaeft

FAE &l FETET Sl § AT AqM=d god 6Ug & AATad USRI & bwg qaT Jam

FLAT Bl
yeaTeft

fAmtor @t (feeT satet) it farwear it T o qerser % @t 999 ads ¥ FateTq
T ST AR U F=Tterg STt 3T sTqger eaTiad 2 faherarat 1 T & for Faei
&1 i o ST FrfRul o avg, T WAt & STadl F YEET #A 6 o
TATAI ST I ATEHAT ol GrAdT T&TT FIA F [or0 =BT 36T 1471 =1t

Feqqy, -y, fafsee siw ararsofia

Ao T (e satF), Fouaw (STeT 3T FaTa® T, FEfRd, o amdisa ge
=TT, Sae aaTeTe AT Fa arell w1 9% & A7 F UHd g0 ATHHE ST A
THTETT ST % o7 T "q7: ITART 37 fFeare & giaem o g6 =@aw s7ag &Y
TEH-HAT-AATRT ATEqHAT, ACTTH Tol@d, T ATAATH / FH18-80g o7 afaamms
TTRATAT o HTEAH & ATTTH GO T TTAHTH AN AT ST ARl

EELCLES

FATAT WTRRNITCRTT T ST, STeATed e g®da  (Aifagr, sE|een), 'Reer
CIRERIEGT
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AT T TOT9H ; STETETIOT 7

12.

13.

RICHEE TR ALY

(i).

TTET TF gREaRr §

TTET VOt 7 26 q¥g & e AT, st 39w &7 & 32w i 9 =7 F arid= &
0 g 7 oI, A9, AL T TaeT FAT ¢l STeT ATHSTae il TATIAT il qETam
FAT, ST ATESAE 29T, TATA U AT T AHT ATorfoge g9t e =rer *

=T See-I=T #T 99w F9Tar 2

(i)). STeT ATEAT FLAT

T ST (T * oo fAfore difaat Matia s, S ster & arsmeor w997 si

Ao Fdt 8
(iii). W

TTES 9% AR AISET TR ST STeT ATHT H1 MiaE FAT| Squrad T #3T &
LT T TRt AT

(iv). Rese-RfRa-fema

T TAAEar Jifd B9 ST T F341 S RBrea-MAiga-Ta==ar & FEar &

ATET 2
(v). gfEm s Rrame sraia
TIF Harg | forare &1 IRT Fd gu YAhTen ST HEATe At MOAar F 6w & forw
[EEIEREASI
TSI 1 Rfores &%

T RfSed wied fem g et fas &1 9 #37 & o, 9de fagment it sqemErs

T A= T gU ST IULIh UASIEUH MGl &1 9Tad F3d gu, UAeieiud & ffored w&& &
Fr=r faw o o & gt = e

USER SYSEMS

CoreSystems...

Common Systems...

Reference Systems...

Diverse user experiences & Data Single Other
innovative solutions Analytics Window Apps
Clearance

UNIFIED TOURISM

Sand- Other
box Apps

Design & Hospitality
Book Mgmt.
Package ERPs

Other
Apps

e —

E-Search APIs

INTERFACE Rate Cards, Availability,
APls Specs for Tourism Rules, Ratings, Discounts,
services Multi-modal Travel, Public

TOURISM DOMAIN
DATA
Streamlining flow of

tourists, tour operators,

tourist guides etc.

CROSS DOMAIN
GENERIC BUILDING
BLOCKS

Utilities, Rates...

TOURISM DIRECTORIES

Directories of Tourist Attractions,
Tourist Activities, Associations,
Routes, Accommodation Type,
Travel Mode, Festival Calendar...

Booking Services APls

Reservation, Cancellation,
eVisa services, Travel
Booking, ...

TOURISM REGISTRIES

Registries of Tour Operators,
Travel Agents/Agencies, Tourist
Guides, Chefs, Coach drivers,
PCO, AMC, DMC, EMC, OTAs...

Hotels, Eateries, Casinos,
Tourist Info. Centers, Convention
Cntr., Foreign Exch. Centers...

Other Tourism Service APIs

Tourist Service Certification,
Licensing Services,
Permissions, Help Services ...

TOURISM RECORDS

Rules & Permissions location
and purpose wise, Activity
Records, Insurance, Event
Calendar, Shopping Rate Range,
Conferences, Room Rate Range,
Footfall records...

Aadhaar, UPI, eRUPI, e-Sign, Digilocker(DL), RAS, eBhaasha, DL oAuth 2.0, NCoG, Sandes, GeM...

Public & Private

Digital Public Infrastructure

Innovation

== 3: Ui RiNes @ aw (Taidiuw) ¥ forg Rives &%
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13.1.

13.2.

13.3.

WY 1: G ST S fafeeT st

TH T § WG O & G HATTT, AT ST SAar F forg Ayt A faEmr B ane w

Iy safiad RS sraw=mT wa¥ #1 gortar 747 g 78 RfSee sea==r =¥ W@ =rey 92t

T FATAr=dT, AT AT &l ST FT § HE FAl g 3T T & [gden<ehl & o0 e

AT T ferdr FF g Tam wdt gl e, R, ghers /A anfe 3= yqa e
. 3

WY 2: 99 SR STeT

AL T H THeA ¥ HEtgqd A § Hatad STeT & o qadqd AT gl G e SEVHE 7

faaformTst, et s st 1 ST 32 29 T 2|

(i)

(ii)

(iii)

(iv)

e et

THEwT  ATHGOT, A AIATATErT, T, AT, ATl % TR, Thedh Tag qraers (S
), AT FeAS, TEHAT Fell, ST ITATaran st i fAafornrd)

e TR

T AT, ad Usiel [ USiEEl, Aqaarsd dadq TREd (Aei0), 9, sftede afen
THEAN, HISATAdl, Tod, ® 9T, [9UeT, ©1, A6-FAHH, FEidl, Th9eh a1 6%,
aee s, fEeeft qar Fat et & =R

e sfeerE

Tied ATVl § TI9 U YASH-a7 FE| Y sqAt, afatater sfsyer, Jmm ST,
FEFH FcieT, GRS T AT, FHHAT, FHL T T2 AT, ATTHT 6l GE&AT 6 ATHAG AT
AT BT

Tahel STeT w18 A (RRe-ae-stte-gor) giafaa s

77 o i argdt wSifEEt & &= uwe =ter wie wd (FRe-aE-siE-g) & arsr
FIAT GEATHT FRT SrET ATHATET H Tga¥ T2aT 3T TATALfaqr & Aq69L ITeqed il
g g F At a0 9% A 7 uSifaEt sfiv 39 smaattas ariierl & a6
3 A1 AT 6 qqd T390 & [0 Tl §Ig Td 39As Jorret (FEreeq-ae-Rawisy)
T TgAM, @IS, qUA, THGA, AT AT qIAT FId H TEH A0 T [AQ(QUw1e 7
TRrfEeat & R § 22 Afeedd, $ad Usiel, ATsHd 9T I e & BiRes aemd" qam
2T, e gt o T & Aatgent & &= frare & g g1 a6t 21

W 3: THITd qded seThel

(i)

TTRa & At Ratgat & Si= STer ik =41 T seE-ya=

THTFd I ek &T q1ae & At Fatgsl o qaref & S= STey i q=4T %
AEH-TRTT I FAH FATOIAN ITINT & ATHS 6 ST T FAAT TITAT AL FAAT TR
Torer-forer g1 aehd 2
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//"”’;\ < - — = Request for Data
y \ e ——y
{/ \ = = = g Encrypted Data Flow
. i \ | .
Information Providers 4 Information Consumers
Accommodation = Tour Operators
Tourist Attractions e i S 4 Consent < _________ Tourist Guides

TElD & VIETE ([S)])] e e e [ P Qg e > Q Travel Associations

Waterways (&= @ Start-Ups / OTAs

Manger

Airlines / @ Travel Agents
"

(ii)

(i)

(iv)

v)

= 4: ThiFa 1T SeThe 95 STeT AR

ST HT START

Refieges oo Thaish (FA1ad), ST aHET-Hh AT S8 -3 ST & (A9Ad 37 e w7
T 3 FTer ATRAT o o &7 Jeqq aqTusf, T SYANT Fed & forw &= 7 rftsrfaaieor
FIAT| TE AT A Fagmai f Teah 6 Ggald & a8 ITAed FITs AT Tl gl T9
TE T AR F T qTAT | 7T AT IcTS T ST AT il SATFLAFRATA hl g THET
TR T FHAT & A ATSHI il ATALTFRATAT 1 T FIA & (10 I<ATE 6l G2rher 1 2w
AT g9 FA4 § HET FT 99l gl REIIEe A9 SHAIS (ATasTa® |qreT dAqaid)
IUIRT AT &1 AT T yararett / Bagmeent & a1 # qreasft 3T aea gieT qaarud
ST S o TAF G F7 G99, ATHISd T3] 6 A7 6 AT AT ITeh! e /
FrEaeh, gled 3T TFaer it Y1 / aufiaor fEawor arfs Ja9 F%9 § UF ErEhiors 397
qTtad g e == Raemeant S Jarsti T ITANT F2d | qTgehi T (=T Fem

RSB G RRIY

THed TeThE F diEC WX A 21T Y & i ux A e e arfeer g, S fEatee
TeATherA 3fT SrorTforat T Ter | uaeidin & fMatgst 1 vherd e/t
ST UASIEIUH o AT & 1A HLd gU a1 THTSTe/gEH HATSA il q<b THTAS & €T §
g AR 2 & for STt FFaT SToem 2 Tdiers i RS UH S-HThe v/ U Tes
TS § TRAATS AT ST TS & 939 § $g A= 9470 FEranr
El

Rl wheng

T Tdrars qded qTRAe % At siT Tl F U qragrsas T aR T9TEr adis o
qIRET & SEA # TgrIar #0| THed SHF § T, d1ed &% FE ATeT Fd, Tdeh
AT IqeHqT foawor, Tdew AT IqAsHAT fHaor, Aufera SqAfadl & qre-aiis, an]
ATt & q-a<ie, ge Fawo, amn & [ ag-Aea @ aF 984, A8 =, Haeadt
STH-STATRIATSAT SATTE T AT T FI H Fe4q g

EAERRRIEIEY
T udtars, T % atgsl 1 STer AT 3 F oy =79 ggafa Y& #3991 9dehl &

forT e, YEaet A, g fowe, v F, e smefera e ST sieer @ #,
TSI % o sraae Y "aret srte v ghereT J&Te Hw4ar




10

THE GAZETTE OF INDIA : EXTRAORDINARY [PART I—SEC.1]

13.4.

(vi)

I e Uhiens

HATAT ST UHT 777 FATeN & FTed &l T &l

T 4; STIRTHRAT TOTTAT

(i)

(ii)

(i)

(iv)

v)

T, IR ST Ader yorrett

TH T H 9, T T [AEe qorelt o WRE wewiE aree gt gEwEs gfiew
TETHH (TETATS) § U HATSA FT ITANT T & H IALA gU IS TR Tl TeIT
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Trerer {if=am &7 o7 fauue / s sfsam 3w # F oo aerame f[{gor siw
THUSA FT ITTRT FAT|

TTHTT T 1oheTeT

TS QAT T 10T TSIt START Arastiveh i st 1 sraartay g fwar S awar
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17.
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21,
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RagTal (STIH ATAT ST FIAA He FqTl) FT VAW Teed, Tg AT FT arar gier
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21.4.

21.5.

22.
22.1.

22.2.

22.3.

224,

22.5.
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i) fefresr srav=ar & fAmior ==t (Afeew i) &1 a9 Sorae uasiduy % foro Ao
HHTYTAI

g gt At oY =1 % qrI-ar aras dsaie|
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T #T SaeashdT gl I8 UASIEIUH &l HISEl SeATHl % AT 0T ¥ SeThd Fid qaT
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23.
23.
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6. Ry i aohTer TITAAT BT ST
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23.2.

23.3.

23.4.

23.5.

23.6.

23.7.

wFeahi ¥ forg =T Sustsyar
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MINISTRY OF TOURISM
NOTIFICATION
New Delhi, the 19th April, 2022

No. IT-13/7/2021-1T.— Ministry of Tourism had constituted an inter-ministerial task force for National

Digital Tourism Mission on 23rd July, 2021 to undertake consultations with the tourism industry and domain experts,
define the context, mission, vision, objectives, and overall scope of the National Digital Tourism Mission.

2.

1.

1.2.

1.3.

1.4.

1.5.

1.6.

The Task Force has prepared a report on proposed National Digital Tourism Mission, which inter-alia lays
down domain and technology principles, standards, digital stack, governance structure and plan for

implementation of the envisaged National Digital Tourism Mission.

In pursuance of the recommendations of the Task Force, the Ministry of Tourism hereby sets up National
Digital Tourism Mission (NDTM) as per Annexure-1 to the notification.

PANKAJ KUMAR DEVRANI, Under Secy.

National Digital Tourism Mission

The Context

Digitalization in tourism sector presents opportunities for tourism enterprises to expand their market reach,
increased growth, improved operational efficiencies, and sharpen their competitive edge. At a collective
level, it will help to develop and customize product offerings, improve destination connectivity, generate data
to track performance, and help to improve destination management. Over the long term, digital
transformation can unlock innovation and ensure the competitiveness of India’s tourism sector.

The tourism sector is highly fragmented. Subsectors of tourism such as transport, accommodation, restaurants
and catering, tour operators, and personal services are all subject to very different challenges and
opportunities. The adoption of digital technologies in tourism sector, which is dominated by MSMEs faces
multiple challenges.

Most of the tourism systems developed by Central Government, State Governments, Public sector and Private
sector function in silos. As a result, the tourism ecosystem is unable to harvest the combinatorial benefits of
information exchange. Data systems currently don’t interact with each other using a common language,
thereby curtailing data analytics and resultant policy-making. In order to overcome the same, there is need for
seamless standardized data exchange amongst various stakeholders

Ministry of Tourism had constituted an inter-ministerial task force for National Digital Tourism Mission on
23rd July, 2021 to undertake consultations with the tourism industry and domain experts, define the context,
mission, vision, objectives, and overall scope of the National Digital Tourism Mission.

The Task Force has prepared a report on proposed National Digital Tourism Mission, which inter-alia lays
down domain and technology principles, standards, digital stack, governance structure and plan for
implementation of the envisaged National Digital Tourism Mission.

In pursuance of the recommendations of the Task Force, the Ministry of Tourism has set up National Digital
Tourism Mission to be called NDTM hereinafter.

Vision of NDTM

The National Digital Tourism Mission envisages to achieve the objective of harnessing the full potential of
digitization in tourism sector by facilitating exchange of information and services in tourism sector spreading
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2.2.

across national and state tourism organizations, tourism service providers, tourism destinations, products,
experiences and tourists.

The vision of National Digital Tourism Mission is to bridge the existing information gap amongst different
stakeholders of tourism ecosystem through a digital highway.
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Figure 1: Vision of National Digital Tourism Mission
Strategic Objectives
The key strategic objectives of NDTM are:

(vii). To enhance the competitiveness of tourism sector in the Country

(viii). To create smart destinations with the help of digital technologies

(ix). To bring about digital transformation of business processes and models
().  To cultivate markets through digital transformation

(xi). To help MSMEs in adopting digital technologies

(xii). To promote digital skills in the work force

Key Stakeholders

NDTM under the aegis of the Ministry of Tourism will work with a diverse set of stakeholders. The key
stakeholders are:

(xii). Central Government Ministries

(xiii). State Governments

(xiv). Destination Management Organizations
(xv). Key Tourism Industry leaders

(xvi). Industry Associations in Travel and Tourism
(xvii). Private Sector Players in Travel and Tourism
(xviii). Reputed Government or other Institutions in any area of Tourism Development
(xix). Academic Institutions

(xx). Development Agencies

(xxi). Civil Society

(xxii). Media

Tourism Services Ecosystem
The tourism services ecosystem comprises of various actors i.e.
(iv). Accommodation Services

Hotels/ guesthouse/ lodge/ motels/ legacy vintage/ heritage hotels, shared accommodation, hostels,
camping, bed & breakfast, cruises, home stay, house boats, farmhouse accommodation and agri-
tourism, time share accommodations and resorts.

(v). Transport Services
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Airlines, car rental, bus transport, water transport, coach services, railways, space-craft etc.
(vi). Food & Beverage Services

Restaurants, catering, bars & café’s, nightclubs, local eateries etc.
(vii). Entertainment Services

Shopping, casino, fun parks, adventure, circus, multi-purpose cultural complexes, theatre, spas, folk
dances, events, festivals and online / offline information regarding tourist attractions.

(viii). Tourism Service Providers

Travel agents, tour operators, online travel aggregators (OTAS), tourist drivers, waiters, chefs, tourist
guides, destination wedding managers, Professional Congress Organizer (PCO), Association
Management Company (AMC), Destination Management Company (DMC) and Event Management
Company (EMC), managers of historical monuments, temples, excavation sites, sanctuaries,
convention halls, auditoriums, Zoos, museums etc.

(ix). Connected Industries

Financial services (currency exchange, insurance), religion, sports, film, health and wellness, golf,
cruise, education (conference, exhibition) and business (MICE).

6. Lifecycle of a Tourist

NDTM will encourage digital support throughout customer journey. A tourist has three distinct time phases
in the life cycle of a holiday, which may be identified as:

().  Pre-holiday Period

During this time the tourist searches for information on various tourist destinations, identifies suitable
destinations to visit, prepares budget, prepares itineraries, creates expectations, packs bags, makes
suitable arrangements at home (e.g. leave pet at another place), arranges for Visa (if required), buys
tickets and related loans / insurance policies.

(xi). Holiday Period

During this period, the tourist undertakes various activities like liaisoning with service providers,
ticketing, transportation, laundry, accommodation, catering, shopping, entertainment & sightseeing
and creates memorabilia. The tourist also shares his experience on social media.

(xii). Post-Holiday Period

In this period, the tourist may give feedback to various service providers, clear dues if any, unpacks
bags, laundry, grocery shopping and readies the home for daily activities.
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Figure 2: Lifecycle of a Tourist

7. Setting up Standards for Tourism Sector
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10.

11.

NDTM will work towards promotion of industry wide standards in the tourism sector both domain specific
and IT related.

(i) Protocols and Micro-services

The micro-services pertaining to standardized open data and other domain apps shall need to be
exposed following open API specifications/ protocols pertaining to the tourism ecosystem. A
committee consisting of technical representatives from different Ministries, States, experts, academia
and industry may collaborate with BIS for ratification of these open protocols.

(ii) Data Governance Policy

In order to ensure data protection, data quality, data security, data privacy, data sharing obligations,
portability and interoperability and compliances under the applicable laws, a data Governance policy
will be framed specifying roles and responsibilities of various ecosystem actors towards maintaining
and facilitating reliable data exchange.

(iii) Domain Standards

Some of the domain standards for the tourism may be star ratings of accommodation units,
classification of transport as luxury, standard or local, badges for tourist agents and tourist drivers,
classification of tour operators, sustainable tourism criteria of India etc.

Streamlining Regulations for the tourism industry

There are a large number of regulations across Central and State Governments and NDTM will encourage
rationalization, simplification and uniformity in these regulations across States. NDTM will work towards
complete digital enablement of implementation of regulation ensuring transparency and reducing the burden
of compliance.

Principles of National Digital Tourism Mission

NDTM will follow the relevant principles of Indian Enterprise Architecture for Tourism Ecosystem and its
ICT services. It will cover domain principles, design and architecture principles, technology principles briefly
described below.

Domain Principles

0.

(ii).

(iii).

(iv).

(v).

Value-driven

The interests of the beneficiaries and users for whose benefit the digital infrastructure and solutions
will be developed must be a central focus. Depending on the context and solution, beneficiaries and
users can be the tourists, tour service providers, mobility service providers, accommodation service
providers, food and beverage service providers, entertainment service providers and service providers
of connected industries.

Unifying Services

Identify, design, and deliver integrated services that cut-across agency boundaries, to realize the goal
of a connected ecosystem.

Outcome-driven

Define service levels and outcomes benchmarking with the best, and then build services around such
outcomes. Define, design, deliver and measure services by adopting the laid down standards.

Affordable choices

Availability of affordable choices in solutions (localized, customized, multilingual), access (anyone,
anytime, anywhere) and agency.

Diversity and Inclusion

Diversity and inclusion across device types, linguistic barriers, geography and accessibility compliant.

Design and Architecture Principles

(vi). Ecosystem Thinking

(vii).

All digital initiatives to be designed as ecosystems, spanning across Centre and States, public and
private, composed of several autonomous, interoperable and federated systems. Drive participatory
design, ecosystem and end-user engagement at all stages of the digital initiative.

Building Block approach
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12.

13.

(viii).

(ix).

(x).

(xi).

(xii).

(xiii).

Architect and design systems and ecosystems in terms of minimal and reusable Building Blocks,
categorized as Core, Common and Reference Building Blocks which are loosely coupled and
combinable.

Assured Service levels

The ecosystem members should define promise based inter-relationships and set-up quality control
processes to achieve assured service levels for all participating stakeholders.

Federated Architecture

Adopt a Federated Architecture model for designing digital ecosystems- build around the constructs of
Single-Source-of-Truth and System-of-Records. While a central system can speed up adoption, it
should be a choice, and bringing interoperability across many federated systems through common
specifications is necessary.

Be open and inter-operable

Use and/ or build open standards, licenses, databases, APls, etc. and promote inter-operability. It helps
realize inter-platform efficiencies, promotes competitive behaviour and guards against potential
monopolies of unfair value capture.

Resilient

The building blocks should be orchestrated in a federated manner with no single point of failure.
Services must be built to withstand failures by building automated recoveries and adaptation.
Similarly, all processes must be designed to allow flexibility and re-adaptation to handle disruptions.

Minimal, Reusable, Unbundled and Shareable

Building blocks must be minimal (both data and functional), atomic, and generalized allowing
solution builders to “reuse and extend” them to build contextual and scalable solutions, preventing
reinvention of the wheel. The paradigm of minimalistic approach should be applied through a
minimum viable and micro-services-based architecture, minimal documentation, agile procurement /
resourcing and regulatory processes.

Innovation

Catalyze, energize and support (policies, infrastructure), ‘responsible’ deployment of emerging
technologies.

Technology Principles

(xiv).

(xv).

(xvi).

(xvii).

Data is an asset

Design data systems in a manner that creates, supports, maintains and enhances value to the enterprise
specifically, and to the ecosystem in general. Promote establishment of Data Marketplace(s) that
enable regulated exchange of data for public purposes, innovation and research, and for permitted
commercial purposes.

Data sharing
Lay down clear policies specific to the relevant domain(s), that enable and regulate the sharing of data.
Standards

Specify the existing technology and data standards applicable to the ecosystem. Define methods to
ensure compliance.

Privacy-by-Design

Design and publish a privacy policy that conforms to the principles of Privacy-by-Design.

(xviii). Secure and Trust Based

Design to protect privacy of users and entities while inducing trust in every interaction.

Digital Stack of NDTM
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In order to realize the vision laid out by the National Digital Tourism Mission, considering the
recommendations of the tourism stakeholders and following the above laid NDTM principles, the digital
stack of NDTM has been illustrated in figure below:
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Figure 3: Digital Stack for National Digital Tourism Mission (NDTM)
13.1.  Layer 1: Cross Domain Generic Building Blocks

This layer denotes the underlying digital infrastructure layer commonly available to all Gol Ministries, States
and public at nominal or no cost. This digital infrastructure layer helps to achieve uniqueness of key data sets,
economies of scale and facilitates all India portability for stakeholders of the ecosystem. Some of the key
digital infrastructure are Aadhar, DigiLocker, UPI/BHIM etc.

13.2.  Layer 2: Tourism Domain Data

The second layer consists of core domain data elements related to Tourism. The initial set of Core Master
Data/Codes and Directories, Repositories and Records are as follows.

Q) Tourism Directories

Directories of tourist attractions, tourist activities, associations, routes, accommodation type, tourist
transport facilities (e.g. ropeways), festival calendar, convention halls, public utilities etc.

(i)  Tourism Registries

Registries of tour operators, travel agents/ agencies, online travel aggregators (OTAS), waiters,
destination wedding managers, tourist guides, chefs, coach drivers, PCO, AMC, DMC, EMC, OTAs,
accommodation units, eateries, circus, fun parks, theatre, spas, events, casinos, tourist info. centers,
convention centers, foreign exch. centers etc.

(iii)  Tourism Records

Tourism records will include rules & permissions location and purpose wise, activity records, travel
insurance, event calendar, shopping rate range, conferences, room rate range, footfall records etc.

(iv)  Ensuring Single Source of Truth

This will ensure sharing of single source of truth among departments and external agencies thereby
providing opportunities for improved efficiency and effectiveness in Governance. It will also enable
departments at various levels of Government to identify, discover, describe, manage, protect, and
share the System of Records (SoR) for consistent reuse information within and across agencies and
their business partners. The creation of these directories and registries shall enable digital verification
tour operators, travel agents, licensed bars etc., can lead to increased trust amongst the tourist and
ecosystem actors.

13.3.  Layer3: Unified Tourism Interface

(i) Data and information exchange amongst multiple ecosystem actors
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The Unified tourism interface layers shall enable data and information exchange amongst multiple
ecosystem actors and services. Depending upon the use case the information providers and
information consumers may change.

Information Providers \\ 4 Information Consumers

Tourist Attractions b i _ Consent < _________ Tourist Guides

-———

///,/*-\ <% — — — Request for Data

f W = = = g Encrypted Data Flow
|
y

Accommodation = 2%|) Tour Operators

Manger J
Airlines & / @ Travel Agents
O
i ANVIE OIS — o o i i i e i o o o o o o o > Q Travel Associations
Waterways (&= @ Start-Ups / OTAs

13.4.

Figure 4: Unified Tourism Interface Enabled Data Exchange
(i)  Use of Block Chain

Identification of areas for using Distributed Ledger technology (blockchain) which would enable
hassle free travel such as E-visa issuance and details of incoming travellers across the globe. This info
can be made available post customer consent to various stakeholders. Such info would also generate a
huge amount of data which can provide deep insight into customer requirements and help design and
create product offerings to meet customer needs. The usage of distributed ledger technology
(permission public shared) would go a long way in providing transparent and government verified
information about various service providers / stakeholders to the travellers such as monument opening
timings, verifying names of approved guides and their ratings / feedback, hotel and restaurants ratings
/ classification details etc. which would give customer confidence on using the services of these
stakeholders.

(iii)  APIs/ Micro services

The third layer of the tourism interface shall consists of services layer built on top of the data layer
which shall enable various applications and systems. Actors of NDTM shall be encouraged to deploy
their APIs/ micro-services as open APIs following API specifications/ protocols and standards of
NDTM. These APIs shall be deployed on the NDTM eMarketplace / API exchange. Some of the
identifiable services in the NDTM context are as below.

(iv) Discovery APIs

These API shall be help the tourism ecosystem actors and tourists to connect with the ecosystem in a
convenient and cost effective manner. The systems in the tourism domain would be able to share live
rate cards, get tourist accommodations availability details, tourist travel availability details, know-how
of required permissions, know-how of applicable rules, discount details, access to multi-modal search
for travel and route planning, nearby public utilities etc.

(v)  Booking APIs

These APIs shall allow the ecosystem actors to reserve accommodations, restaurant tables,
entertainment tickets, tourist coaches, tickets and cancel reservations, apply for eVisa services etc. for
tourists who provide explicit consent for data sharing.

(vi)  Other Tourism APIs

These APIs may relate to service rating, payment services, certification services, licensing services,
permissions services, help services and other such services.

Layer 4: User Systems
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14.

15.

0]

(i)

(iii)

(iv)

v)

(vi)

Core, Common and Reference Systems

This layer shall consist of core, common and reference systems and aggregate platforms. Usage of the
services available in the Unified Tourism Interface (UTI) shall enable emergence aggregator platforms
in the tourism space. The following core applications may be envisaged.

Single window compliance platform

This platform shall provide a single window platform to gain knowledge about rules, regulations and
compliance requirements for all actors of the tourism ecosystem. For example, tourist visitor timings,
ticketing rules, special travel requirements, medical requirements, conflict zone etc. shall be made
available. For service providers, various license requirements, NOC requirements, compliance
requirements etc.

Data analytics platform

The data analytics platform shall use aggregate anonymized data for research, planning and policy
making etc. Aggregate data sources like telecom etc., can be used to understand the seasonality,
movement patterns, trip length etc. of tourists.

International destination marketing and campaigns

Leveraging technology to market the destination in international markets. Using sentiment analysis
and ML to formulate targeted social media and other marketing / ad campaigns in the source markets.

Common Applications

Some Common applications which can be used by both public and private player like Sandbox
environment, and APl exchange gateway or eMarketplace shall also need to be provisioned.

(1) Sandbox Environment- to enable the various ecosystem actors to discover, understand, engage,
experiment, innovate, and build on existing core data, infrastructure and exchange. The Sandbox
encourages collaboration and development of various innovative applications and value added
services. Test viability/response before a more expensive roll-out.

(1) Tourism eMarketplace - a National aggregate platform utilizing services from the National and
State level to create a marketplace where customized tour packages may be available from
authorized providers for domestic and international tourists.

Reference Applications

Apart from the above the Government may foray into building reference applications, which shall be
built as open source and technology companies shall be encourages to build upon these products.

(%) Tour Planning software for tour operators who do not have access to large aggregate digital

platforms, but want to provide customized best deals to the client.

(&) Hospitality Facility Management ERPs may be rolled out as open source. Such that low-cost

digital options may be made available for small hospitality service providers.

(&) Reservations and OTA functionalities

() Usage of AR and VR technology at our places of interest. Visitor experience at destinations like

Hampi and Lothal can be elevated dramatically by usage of AR in such monuments. A well-
defined road map to use VR technology in promoting the culture / history of the destination will be
drawn up.

Design and Technology principles to be followed

The systems servicing various needs of the tourism ecosystem should follow the design and technology
Principles laid out in the document, and non-functional requirements like performance, usability, Ul/UX,
availability, recovery, error handling & resolution etc.

Federated view of NDTM building blocks

The above-mentioned building blocks including registries etc., shall need to be built in line with the federated
governance structure of India in partnership with the State Governments. The federated view of the building
blocks discussed above is represented in the figure below.
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Figure 5: Federated View of NDTM Building Blocks

Collaboration between Central and State Governments for implementation

Considering the federated orchestration of governance, the Central Government and State Governments shall
need to coordinate in a proactive manner to make NDTM a reality:

(i) NDTM will set up Core Registries such as accommodation registry, tourist guide registry, tour
operator registry etc., in a federated manner i.e. in collaboration with States who may have already
prepared such registries, such that rework is minimized and national uniqueness is maintained

amongst the various actors who have enrolled in the registries.

(i) Further, Core Directories of tour routes, associations, tourist attractions, tourist activities etc. shall
need to be prepared along with weather and mobility protocols. These standard notations and API
specifications/ protocols need to be adopted by the Government organizations and agencies.

The distribution, method of capture and governance of the core building blocks shall be taken up in
discussion with the States.

(iii)
Quick Wins

NDTM envisages following quick wins after analyzing the challenges, and objectives of the Tourism Ministry
and the list of building blocks elaborated in the National Stack for Tourism, which can have high impact on

tourism sector.
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Figure 6: Recommendations reg. High Impact IT Interventions
Incentivizing Stakeholders to join and participate in NDTM

In order to encourage stakeholders to join NDTM platform, an incentive scheme may be devised in
partnership with the States. Each stakeholder must also be provided with a roadmap, which guides them
through the whole process of joining NDTM platform and benefitting from it.

Governance and Institutional Structure

The implementation of NDTM vision and principles will result in wide adoption by the ecosystem of Centre,
State, public, non-profit, private as well other stakeholders. The Mission will adopt institutional structure
after study of several analogous digital infrastructures created in other sectors in India - GSTN, NPCI,
UIDAI, National Health Authority etc.

The objective of the institutional structure for NDTM would be “To orchestrate, catalyse and support the
tourism and digital ecosystem in the development and adoption of a national digital tourism infrastructure to
achieve the objectives of and fulfill the vision of NDTM”.

Essential Elements

The institution structure should have a minimal footprint, be evolvable and agile, federated and inclusive
(centre - state - public - private - unions) to enable and catalyse through multi-stakeholder ecosystem. A few
essential elements that need to be carefully considered while designing the institutional framework for
NDTM:

(i). Mandate - The scope and vision of the entity.

(ii).  Legal constitution - The nature (statutory, autonomous, non-profit etc), ownership and autonomy of
the entity.

(iii). Composition and Governance Structure - The composition of the entity and representation of
diverse stakeholders (with appropriate experience and skill sets) across leadership, advisory and
functional verticals, such that it ensures that the entity is set up for success.

(iv). Roles and responsibilities/ services offered - The roles and responsibilities charted out for the entity
should reflect the mandate very clearly. The nature of responsibilities created in the first instance
would be critical in ensuring that the NDTM organization can easily take an agile approach and
continue to adapt to the rapidly evolving world of technology as well as changing needs of the
stakeholders.

(v). Funding - The mechanism to fund the entity for its operations should be such that consideration is
given to its independence in decisions and functioning to realize its vision as well as its long term
sustainability, while financially supporting its formation and incubation till it reaches a steady state of
operations.



[¢TRT |—=ue 1] T T TSI © T 27

21.
21.1.

21.2.

21.3.

21.4.

21.5.

22.
22.1.

22.2.

22.3.

22.4.

Envisaged roles and responsibilities of the institution
Ecosystem — catalyze and energize the tourism ecosystem

(vi). To achieve the objectives of NDTM as articulated in the blueprint and as it evolves from time to time,
and realize the vision of NDTM.

(vii). To promote adoption of NDTM by Gol, States, Private/ NGO Sectors.

(viii). By engaging the ecosystem through events, hackathons, innovations, fests and other such outreach,
engagement and development programs.

Building Blocks
(ix). Enable and orchestrate the development, creation and evolution of the building blocks of NDTM.

(x). Identify and share best practices in use of NDTM compliant building blocks to create diverse
solutions.

(xi). Identify and share innovations and solutions compatible with NDTM building blocks, use of open data
in tourism and improvements in efficient governance processes.

Standards, Specifications and policies: Develop, Support, Publish, Curate, Frame

(xii). Standards, specifications and policies in the areas of technology for tourism, open data and protection
of data of individuals and for a thriving and innovative ecosystem.

(xiii). Specifications of core, common, reference and other building blocks.

(xiv). Setting up standards for establishment and management of registries which will be a single source of
truth for tour operators, hoteliers, event managers etc.

(xv). Rules and tools for fostering innovation and development of diverse solutions by energizing the
tourism ecosystem of government, associations and the private sector.

Innovations and Solutions
Encourage, promote, incentivize, support, facilitate, support the development of:

(xvi). Diverse solutions and innovations by leveraging emerging technologies for the tourism ecosystem
including but not limited to Al/ML, AR/VR, etc.

(xvii). Reference solutions for NDTM by leveraging building blocks of the digital infrastructure.

(xviii). Ecosystem Sandbox along with engagement frameworks, rules, and tools.

Capacity Building & Change Management

In relation to NDTM Architecture, Ecosystem Architecture, Ecosystem Technologies, Content Development.
Institutional structure

Autonomous Entity under the aegis of Ministry of Tourism

Given the vision, evolvable nature and diverse expertise required for NDTM, the institution may be created
as an autonomous entity under the aegis of the Ministry of Tourism. The multi-stakeholder and ecosystem
approach must be reflected in the institutional framework, with the involvement of non-profit and private
sectors engaged to provide accommodation, food and beverage, transport, entertainment, online aggregators
etc.

Strategic Control with the Government and allow diverse representation

While strategic control may remain with the Government; diverse representation and participation will foster
innovation and will help NDTM in staying ahead of the curve in many domains. Such involvement will
augment the ecosystem approach of NDTM and will ensure wider adoption of NDTM, by the tourism
ecosystem, which will include not only the Centre and State governments and their allied institutions but also
other associations and private entities. It is also envisaged that the regulatory role should remain with MoT.

A separate dedicated body to be set up

A new autonomous body will be required to house NDTM and allow for a strong and diverse leadership. This
will enable NDTM to establish a broad platform for supporting and interfacing with existing institutions and
adapting to the emerging needs of the ecosystem. The organization should have a dedicated board of
directors/ governing council and CEO to handle operational responsibilities.

Strategic control of core technology

Like the ever-evolving nature of technology itself, NDTM would be an evolving ecosystem with multiple
building blocks and will continue to develop and mature through efforts of multiple ecosystem partners.
Continuous compliance with architectural principles and standards prescribed is also a challenge during
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22.5.

22.6.

22.7.

23.

23.1.

implementation. Technology implementation, sustenance, upgradation, and knowledge transfer is a
continuous process and can only be sustained with stable top level in-house expertise. Strategic control of the
core technology that is used within the Government infrastructure is critical. Suitable organization within
Government with experience in application of IT in different domains in Centre as well as State level, can be
given responsibility to ensure the Government has strategic control of core technology, ensure its compliance
with rules & regulations, particularly from an openness and data protection perspective.

Provision of funds

Ministry of Tourism will make provision of appropriate funds for realizing NDTM’s mandate and running
day-to-day operations for the initial 4-5 years. In the long term, a phased transition will be planned for
NDTM to move to a self-sustainable, revenue generating model (not-for-profit model). Potential revenue
streams may include (but not limited to) monetizing reference applications and services it provides to other
ecosystem players. Alternatively, it can also accept grants and aids from outside the Ministry of Tourism, and
philanthropic contributions in funding or resources and assets for reduced dependence and increased
sustainability. A self-financing model may also drive service orientation for NDTM and provide incentives to
continuously innovate and respond to the needs of beneficiaries. This should ideally be accomplished without
compromising the essential defining trait of NDTM building blocks being available as a public good.

PMU to be set up immediately

Even as the larger institutional framework may take time to fully fructify, in order to roll out the vision of
NDTM and also to set up demonstrative examples of what NDTM envisages to do, the MoT would like to
proceed with projects and programmes under the NDTM framework with immediate effect.

To immediately start working on NDTM, a dedicated Program Management Unit (PMU) may be set up,
staffed with specialized consultants for the development of a roadmap for NDTM implementation,
identification & prioritization of work, budgetary estimation, design, monitoring and follow up the progress
of NDTM implementation. PMU should also provide opportunities for volunteers from the industry to join
for a stipulated time. PMU shall initially work directly under the MoT until the NDTM institutional set up is
ready.

NDTM Task Force

The Task Force for National Digital Tourism Mission will continue to review and monitor strategic direction
and policy guidance to the PMU and other stakeholders. The Task Force will provide direction to the efforts
of the operations group, including the PMU.

Envisaged Benefits of NDTM
NDTM to Bring Host of Benefits

The National Digital Tourism Mission is envisaged to bring about a host of benefits as summarized in the
figure below. The implementation of NDTM shall have multifold benefits to various entities of the tourism
ecosystem. Not only will it improve the efficiency and effectiveness, but it will also increase transparency
and provide a boost to tourism economy by preventing data leakages.
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Figure 7: Envisaged Benefits of UTI
Information availability to tourists

Tourists are envisaged to receive a plethora of services, for which they may no longer visit multiple channels
to design their travel plan. The tourist will be able to search for information on various tourist
destinations/spots, identify suitable destinations, arranges for Visa (if required), book tickets for both local
and outstation transportation (round trip), avail loans / insurance (if required), search and book
accommodation and look for catering, shopping, entertainment in the vicinity of tourist spots.

Insights and personalized information

NDTM will give insights to the tourist about the travel time, cost and rating of the services to facilitate the
tourist with multiple travel options. NDTM shall enable the tourist to securely store and access their previous
activities, bookings, travel routes. Over the time, with data analytics, personalized tour plans and other
suggestions will be provided to the user to further reduce the turnaround time.

Towards connected and smart tourist destinations

The mission shall empower the users with a connected government experience enabling easy and quick
access to trusted aggregate information regarding tourism services & providers to enable informed decision
making.

NDTM will provide the users both the options of accessing public as well as private services, facilitate
compliance with regulatory guidelines and protocols, and improve accountability by displaying cost of
tourism services.

Enabling and assisting Tourism Service Providers

NDTM shall assist Tourism service providers across all sectors a greater connectedness to their target user
base by providing better access of tourist data for producing more efficient and user-friendly service. This
cycle of using data and creating data shall strengthen the Tourism Ecosystem from within. The service
providers shall also benefit from the Real time feedback facility allowing them to identify their gaps and
improve on their services. This would also provide them with the flexibility in terms of time and action.
Apart from their own websites and channels, the providers shall have a new national level platform for
collaboration.

Support to Startups

NDTM will support the startups, new undertakings and industry by offering reliable access to open data,
service providers and research Data. This shall help the new ventures to quickly integrate with the ecosystem
and contribute to the system. Start-ups will be benefitted by authentic and ready data reducing their cost,
effort and time to market allowing them to create multiple aggregate platforms.

Support to Enterprises in onboarding on multiple platforms
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23.8.

NDTM will also support both small and large accommodation providers, mobility service providers etc. with
multiple platform on-boarding. Providers will also have various options for collaboration and attract tourists
with exclusive offers. NDTM will provide them with interested tourist across the nation which would help
them to expand their business. Providers can also share their resources to ensure better travel experience of
tourists. NDTM will also ensure fair price mix which shall increase competitiveness between providers
ensuring higher quality of service and helps regulate monopoly of service provider.

Data for Planning and Policy Making

Lastly, planning & decisions to be taken by policy makers and project managers shall backed by trusted
information from NDTM to study and evaluate the effectiveness of various programmes. NDTM would
facilitate a comprehensive feedback loop between researchers, policymakers, and providers. High quality of
data will enable effective utilization of resource, enable advanced analytics and improve overall efficiency of
Tourism sector. It will also simply service delivery and ensure enforcement of regulations at grass-root level.
NDTM will facilitate improved coordination and collaboration with sister Ministries strengthening
implementation of various programmes and policies.
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